AGENDA

The City Council of the City of Daingerfield shall meet in Regular Session Monday, June 22, 2028, at 6:00 p.m.
in the Daingerfield Volunteer Fire Department located at 823 W.W.M. Watson Blvd. The order of business will
be as follows:
1. Call Meeting to Order.
2. Invocation, Pledge of Allegiance and Texas Pledge.
3. Public Comments
4. Consent Agenda
All Consent items are considered to be routine and will be enacted by one motion and vote.
A. Deliberate and Act to Approve Minutes of May 11, 2026.
5. Business
Discuss, Consider, and Possibly Take Action Regarding:
A. Deliberate and Act on Request by Joe Austin Il with Vault Realty to extend a sign variance for
advertising sign located at 101 Broadnax st.
B. Discuss and consider adoption of a Resolution authorizing an application for Financial
Assistance from the Texas Water Development Board
C. Deliberate and Act to Reappoint Jennifer Easly as Presiding Judge over the Daingerfield
Municipal Court for a Two-Year Term Effective Immediately.
D. Consider and possibly Act to approve the purchase of a skid steer and related attachments for
use by the Streets Department, and ta reimburse the General Fund from Certificate of Deposit
(CD) reserves for associated expenditures in August 2026.
6. Monthly Departmental Reports: Informational reports only; no action to be taken:
A. Animal Shelter, Code Enforcement, EMS, Fire, Library, Municipal court, Police, Public Works
B. Financial
C. City Manager
i. Air Methods update, Travel Center Updates, Conversion update

7. Monthly Boards and Commissions Minutes: /nformational reports only; no action to be taken:
A. Northeast Texas Municipal Water District

8. Adjournment.
Note: This meeting shall be conducted pursuant to the Texas Government Code Section §51.001 et seq. At any time during the
meeting the City Council reserves the rightto adjourn inlo executive session on any of the above posted agenda ifems in acco rdance
with the sections 551.071, and Section 1.05, Texas Disciplinary Rules of Professional Conduct (Consultation with Afforney), §551.072
(Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations), §551.074 (Personnel Matters), and/or
§551.087 (Economic Deveiopment). All items listed above are eligible for Council discussion and/or asgon.

A

U Wade/Kerley, Mayor

I, Amanda Sanders, certify that the above notice of meeting was posted in a public place before 4:30 p.m. on Monday,
June 15, 2026.
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CITY SECRETARY’S AGENDA NOTES
June 22, 2026

wN

. Invocation, Pledge of Allegiance and Texas Pledge.

Public Comments: At this time, anyone will be aflowed to speak on any matter other than personnel
matfers and matters under litigation, for length of time not to exceed three minutes. No Council
discussion or action may take place on a mafter until such matter has been placed on an agenda and
posted in accordance with the law. :

If, at a meeting of a governmental body, a member of the public or of the governmental body inquiries about a
subject for which notice has not been given as required by this subchapter, the notice provisions thhlS subchapter
. do not apply to:

(1) a statement of spec1flc factual information glven in response to the inquiry; or
(2) a recitation of existing policy in response to the inquiry.

. Consent Agenda
All consent items are considered to be routine and will be enacted by one motion and vote.
A. Deliberate and Act to Approve Minutes of May 11, 2026. Draft of the Minutes can be found on-

pages 4-6 of your packets.

Business
Discuss, Consider, and Possibly Take Action Regarding o
A. Deliberate and Act on Request by Joe Austin Il with Vault Realty to extend a sngn

variance for advertising sign located at 101 Broadnax st: Application for vanance on page’
7-10. Joe Austin il is here to provide additional information on this request.

. Discuss and consider adoption of a Resolution authorizing an application for Flnanr:lal

Assistance from the Texas Water Development Board: Resolution on page 11

. Deliberate and Act to Reappoint Jennifer Easly as Presiding Judge over the Déingerfield

Municipal Court for a Two-Year Term Effective Inmediately: Justice of the Peace Jennifer .
Easley has been the City’s Judge since May 1, 2015. Ms. Easley has been an asset to the City
and she wishes to be reappointed as City Judge for a two-year term.

. Consider and possibly Act to approve the purchase of a skid steer and related

attachments for use by the Streets Department, and to reimburse the General Fund from
Certificate of Deposit (CD) reserves for associated expenditures in August 2026, As
discussed during the budget workshop, we would like to purchase the skid steer and
attachments to allow for more street improvements to be made by our Streets Department. We .
woulld like to purchase now and reimburse the general fund with reserves from a CD that will
mature in August 2026. Purchase will be from a co-operative buy board if approved Staff
Recommendation on pages 12-14

6. Monthly Departmental Reports: Informational reports only; no action to be taken:

A. Animal Shelter, Code Enforcement, EM$S, Fire, Library, Municipal court, Poiice, Public.
Works: Monthly Reports are on pages 15 through 30.

B. Financial: Located on pages 31 -38

C. City Manager: Located on page 3

7. Monthly Boards and Commissions Minutes: /nformational reports only; no action o be taken:

A. Northeast Texas Municipal Water District -Page 39-40

8. Adjournment
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City Manager’s Report

Free Chlorine Maintenance

The City of Daingerfield will conduct a Free Chlorine Maintenance Conversion throughout the
entire water system from June 29 through July 17, 2026. This temporary conversion from
chloramine to free chlorine is a routine maintenance practice used to clean and flush the
distribution system, improve disinfectant effectiveness. and help maintain water quality during
periods of increased temperatures and reduced chlorine residuals. Residents may notice
additional hydrant flushing and a temporary change in water taste or odor; however, the water
will remain safe to use and drink throughout the process. Public notice has been provided in both
English and Spanish, and residents may contact Public Works with any questions or concerns.

Travel Center Update

Staff continues to work with the developer, engineers, and TxDOT regarding the Travel Center
project and related sewer line improvements near Cotton Street and Highway 11. This project has
involved several moving parts, including roadway access, property and right-of-way questions,
and utility infrastructure needs. The City has remained supportive of the project and continues to
assist where appropriate to help move it forward. The planned sewer line replacement remains an
important part of preparing the area for development and improving aging infrastructure in this
corridor. Staff will continue coordinating with all parties and will provide Council with updates
as additional information, approvals, and timelines become available.

LifeNet/Air Methods Transition

Staff has received an update regarding the proposed LifeNet hangar buildout project at the
Daingerfield Fire Station. A safety site survey has been completed, and initial discussions have
taken place with the architect regarding the proposed hangar location. LifeNet also met with the
Fire Chief to review the proposed location and operational considerations, and he was supportive
of the concept. The project team is currently awaiting the architect’s final survey and visual
layout, which will provide a clearer illustration of the proposed plans. Once those materials are
received, LifeNet would like to present the project details to the City Council, potentially in July.
LifeNet has also expressed interest in beginning discussions regarding the possibility of
assuming the current Air Methods lease effective October 1, including the components outlined
in the existing agreement. During any construction period, LifeNet anticipates continuing
operations in a manner similar to the current arrangement to avoid disruption in service.

Wechale 1nea
Michelle Jone
City Manager

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com




CITY OF DAINGERFIELD
Regular Session - May 11, 2026
Meeting Minutes

Call to Order

Mayor Wade Kerley called the City Council meeting for the City of Daingerfield to order at
6:00 PM on Monday, May 11, 2026, at the Daingerfield Volunteer Fire Department located at
823 W.W.M. Watson Blvd.

Council Present

Wade Kerley, Mayor

Vicki Smith, Councilmember
Ben Ramirez, Councilmember
David Hood, Councilmember
Bob Thorne, Councilmember

Council Absent

Jessie Ayers, Councilmember

City Staff Present

Michelle Jones - City Manager
Amanda Sanders - City Secretary
Tracey Climer - Police Chief

Jimmy Cornelius

Travis Miller - Fire Chief

Jonathan Jordan - Assistant Fire Chief
Officer Katelyn Claunch

Officer Antoine Epps

Others Present

Osiris Brantley — Northeast Texas Municipal Water District
Dominik Sobieraj - Northeast Texas Municipal Water District
John Fortune - GCLA

Taylor Carter - Daingerfield State Park

Jim Goodman

Laura Mabey - NETMWD

Nelson Roach

Laura Ashley Overdyke - Caddo Lake Institute

Briana McClain

Dawn Allender



Invocation, Pledge of Allegiance, and Texas Pledge
Led by Wade Kerley
Public Comments

John Fortune spoke regarding the pipeline/Caddo Water.
Stacey Terry spoke regarding the Caddo Lake Institute’s interest in Lake O’ the Pines water.

Trish Jones spoke regarding the pipeline/Caddo Water.

Presentations - No Action

Presentations from Northeast Texas Municipal Water District (NETMWD) and Caddo Lake
Institute (CLI) regarding regional water supply, water rights, and matters of interest to the
City of Daingerfield.

No action taken.

Consent Agenda
A. Deliberate and Act to Approve Minutes of April 13, 2026.

Motion made by Bob Thorne to approve the minutes as presented. Seconded by Vicki Smith. All
voted for - motion carried.

Business - Discuss, Consider, and Possibly Take Action Regarding

A. Administer the Statements of Officer and Oaths of Office and to issue Certificates of
Election to the following:

» Wade Kerley, Mayor

» Vicki Smith, Councilmember

» Jessie Ayers, Councilmember -(0Oath done in office on May 8, 2026)

» Bob Thorne, Councilmember (Special One-Year Unexpired Term)

QOaths were administered. No action taken.

B. Consider and take possible action to approve Resolution No. 05112026-01,
accepting and approving a Termination and Distribution of Assets Plan for the
Daingerfield Industrial Development Corporation (DIDC); and authorizing the
preparation and execution of all documents necessary to accomplish the windup and
dissolution of the DIDC in accordance with state law.

Mr. Hood made the motion to approve resolution 05112026-01 as presented. Seconded by Ben
Ramirez. All voted for - motion carried.



C. Consider and take possible action to approve a 3-year lease of a 2025 Chevrolet
Tahoe for the Police Department and authorize the City Manager to execute all
necessary documents.

Motion made by Ben Ramirez to approve the 3-year lease of a 2025 Chevrolet Tahoe for the
Police Department and authorize the City Manager to execute all necessary documents.
Seconded by David Hood. All voted for - motion carried.

D. Deliberate and Act to Approve Resolution Authorizing Application for Financial
Assistance from the Texas Water Development Board for Water System
Improvements.

Mr. Hood made the motion to approve the resolution authorizing application for financial
assistance from the Texas Water Development Board for water system improvements.
Seconded by Bob Thorne. All voted for - motion carried.

Monthly Departmental Reports - Informational only (no action)

A. Animal Shelter, Code Enforcement, EMS, Fire, Library, Municipal Court, Police, Public
Works

B. Financial

C. City Manager - Departmental Updates, Travel Center Updates, June meeting/budget
workshop

Monthly Boards and Commissions Minutes - Informational only
(no action)

A. Northeast Texas Municipal Water District
B. Economic Development Corporation Type A & Type B

Adjournment

Motion made by David Hood to adjourn. Seconded by Bob Thorne. All voted for -~ motion
carried. The meeting was adjourned at 7:03 PM.

Wade Kerley, Mayor

ATTEST:

Amanda Sanders, City Secretary



Authentisign ID: 5SC24E0A1-TAB3-F111-8FCA-D022483594 74

.+ DAINGEREIELD - '

APPLICATION FOR SIGN SIZE / HEIGHT EXEMPTION
(Request for Approval to Exceed Standard Billboard or Advertising Sign Limits)

APPLICANT INFORMATION

Owner Name: Joe Austin ||

Applicant Name (if different):

Mailing Address: 101 Broadnax St | Daingerfield TX 75638
Phone Number: 214-514-3626

Email: joe@joeaustinii.com

PROPERTY INFORMATION

Property Address: 101 Broadnax St | Daingerfield TX 75638
Legal Description (Subdivision / Lot / Block): COLLEGE PLAT /LT 2 /BLK 12
Current Zoning District: Central Business District

STANDARD ALLOWABLE LIMITS (For Reference)
e Maximum Free-Standing Sign Height: 24 feet
e Maximum Free-Standing Sign Area: 30 square feet
e Maximum Attached Sign Area: 18 square feet
o Lighting: Must avoid glare, not impair visibility, and not interfere with traffic signals
e Setbacks:
o 20 ft front setback from sidewalk
o 20 ft side setback (corner lots only)
o 10 ft rear setback when adjacent to residential zoning

o Central Business District (F) has no front yard, side yard, rear yard, lot width, or lot area minimum or
maximum regulations for non-dwelling uses.

REQUESTED EXEMPTION

Requested Height: ft
Requested Sign Area: 120 sq ft

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com
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Attached or Free-Standing? o Attached X Free-Standing
Lighting Included? X Yes o No
If yes, describe: Internal LED lighted, double sided outdoor sign with 3M translucent high-performance graphics

JUSTIFICATION FOR REQUEST

Provide a detailed explanation of why the increased size/height is necessary. Include business visibility needs, design
constraints, site topography, or other relevant considerations.

The city’s maximum free standing sign size is 30 sq ft. While this may be adequate for a location with one business, our
location has two existing businesses with a third and fourth business planned to open over the next few months.

The 120 sq ft request will allow (on average) each business to have 30 sq ft of visibility. Our plan is to combine Tymeless
Vault Medical Spa and Vault Realty on a 6" x 10’ sign at the top while having the third and fourth businesses each on their
own 3’ x 10’ section below. Our goal is to ensure the aesthetics of the property and city are maintained while allowing

people to easily see the businesses at the establishment.

Currently, we utilize the monument brick sign that has “Vault” and “101 Broadnax” in front of the building; however, we

have been repeatedly informed that customers do not see it.

Approving the variance will allow all our clientele (especially those unfamiliar with the area) to easily see our location.

TRAFFIC & SAFETY CERTIFICATION
Provide information demonstrating that the proposed sign will not:
e Create a traffic hazard
¢ Impair vision of drivers
e Obstruct visibility of other businesses
¢ Interfere with traffic control devices
Describe measures taken to ensure compliance:

A reputable, professional sign company with many vears of experience will be utilized to ensure the sign will abide by
state and local regulations while not creating hazards, obstruction, or impairing the visibility of drivers.

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com
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SUBMITTED DOCUMENTS (Required Attachments)

o Site plan showing sign placement, setbacks, and distances
o Scaled drawing/rendering of the proposed sign

o Structural details/manufacturer specifications

0 Visibility analysis or photo simulation (if applicable)

o Lighting specifications (if applicable)

o Justification letter (optional but recommended)

APPLICANT CERTIFICATION

| hereby request City Council approval to exceed the allowable sign size and/or height established in the City of
Daingerfield Code of Ordinances (Appendix A, Section 8 and Chapter 34). | certify that the proposed sign will be
constructed in full comjzm_lig_q‘g__:pg with all safety and building requirements and will not create a traffic or visibility hazard.

Applicant Signature: W‘” Gnstin. 77

Date: 06/08/26

Printed Name: Joe Austin ||

FOR OFFICE USE ONLY

Received By:

Date Received:

City Council Action:
o Approved o Denied
Date of Council Meeting:

Notes/Conditions of Approval:

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com
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RESOLUTION AUTHORIZING APPLICATION FOR FINANCIAL ASSISTANCE FROM THE
TEXAS WATER DEVELOPMENT BOARD; AND MAKING CERTAIN FINDINGS IN
CONNECTION THEREWITH

THE STATE OF TEXAS §
COUNTY OF MORRIS 8§
CITY OF DAINGERFIELD §

WHEREAS, the City of Daingerfield, Texas (the “City””) desires to submit one or more applications for
financial assistance submiited to the Texas Water Development Board for water and wastewater system
improvements; and

BE IT AUTHORIZED BY THE CITY COUNCIL OF THE CITY OF DAINGERFIELD, TEXAS:

1. That one or more applications are hereby approved and authorized to be filed with the TWDB
seeking financial assistance in an aggregate amount not to exceed $3,950,000 for purposes of the planning,
acquisition, design and/or construction of improvements to the City’s water system, including water lines,
storage facilities, electrical systems, pumps, valves, fittings, and related infrastructure improvements,

2, That the Mayor and City Secretary of said City are each hereby designated the authorized
representatives of the City for the purpose of furnishing such information and executing such documents as may
be required in connection with the preparing and filing of such application for financial assistance and with
complying with the rules of the TWDB.

3. That this authorization shall become effective immediately upon adoption.

SIGNED this, the day of , 2026,

Mayor Secretary

1"
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To: Mayor and City Council

From: Michelle Jones, City Manager

Date: June 22, 2026

Subject: Purchase of Compact Track Loader/Skid Steer to Replace 2003 New Holland Versa Boom

Background

Staff is requesting Council approval to purchase a compact track loader/skid steer to replace the City’s current 2003 New
Holland Versa Boom. The Versa Boom has served the City for many years; however, it is now more than 20 years old and
has become a concern from both a reliability and long-term maintenance standpoint.

Following completion of the most recent repair to the boom arm, at a cost of $12,955, staff was informed that if the
boom arm breaks again, it would not be repairable due to the nature of the current break and repair. This creates a
significant operational risk for the City, as the equipment could fail again and leave the City without a reliable machine
for right-of-way and heavy maintenance work.

Staff has reviewed the option of replacing the Versa Boom with a similar boom mower unit. The quoted cost for a
comparable replacement unit is $177,240.54. While this would replace the existing equipment with a similar machine, it
would still provide limited functionality and would not offer the same level of versatility as a skid steer with attachments.

Proposed Equipment and Cost

Staff is proposing the purchase of a 2026 John Deere 331P Compact Track Loader/Skid Steer with multiple attachments.
The quoted cost for the machine alone is $84,934.50. Staff is also proposing the purchase of attachments that would
expand the machine’s use for daily maintenance, street work, drainage, cleanup, property maintenance, and emergency
response.

Item Cost

John Deere 331P Compact Track Loader/Skid Steer $84,934.50

84-inch Hydraulic Angle Broom $8,100.00
84-inch Vibratory Roller, Smooth Drum $24,250.00
Brush Cutter, Swing Arm Style Piston Motor $17,720.00
48-inch Heavy Duty Pallet Forks, 5,000 |b. Capacity $1,745.00
Total Proposed Purchase $136,749.50

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.citvofdaingelrl‘ield.com




Comparative Cost

Equipment Option Total Cost
Similar Boom Mower Replacement $177,240.54
Proposed Skid Steer with Attachments $136,749.50
Estimated Savings with Skid Steer Option $40,491.04

The cost to replace the Versa Boom with a similar model is significantly higher than the proposed skid steer package. In
addition to the higher cost, a boom mower replacement would remain a specialized piece of equipment with limited use.
The skid steer option provides a lower purchase price while giving the City a machine that can be used for multiple
functions across several departments and projects.

Comparison to the Versa Boom

The current Versa Boom is limited in function and is primarily useful for boom-related mowing and right-of-way work.
While it has provided value to the City, it does not offer the flexibility needed for the broader operational demands of the
Public Works Department.

A skid steer/compact track loader would allow the City to complete a wider range of work with one machine rather than
relying on multiple pieces of equipment, outside contractors, or rental equipment. The Versa Boom is essentially a single-
purpose piece of equipment. In comparison, the proposed skid steer would allow Public Works to perform multiple
functions, including but not limited to:

¢ Brush and right-of-way maintenance;

e Street and alley cleanup;

e Sweeping rock, debris, and loose material from streets and parking areas;

e Compacting base material for street patches, utility cuts, and small construction projects;
¢ Moving pallets, pipe, materials, and supplies;

e Assisting with drainage and ditch maintenance;

e Cleaning up after storms or emergency events;

e Supporting park, water, sewer, street, and general property maintenance.

The purchase would give the City one core machine with the ability to add or change attachments in the future as needs
arise. This makes the skid steer a more practical long-term investment than replacing the Versa Boom with another
single-use piece of equipment.

Operational Benefit
The compact track loader would improve efficiency for Public Works by allowing staff to complete more tasks in-house.
With the proposed attachments, staff could immediately use the machine for sweeping, mowing/brush cutting,

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdainge1r3ﬁe|d.com
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compacting, and material handling. This would reduce the need to rent equipment for smaller projects and allow the City
to respond more quickly to maintenance issues.

The track loader design also provides improved stability and traction, especially in soft, uneven, or wet areas. This is
beneficial for work in drainage areas, parks, utility easements, and unpaved locations where wheeled equipment may
have limited access.

Funding Plan

Staff is proposing that the City purchase the equipment now from the General Fund and reimburse the General Fund
when a City certificate of deposit matures in August 2026. This would allow the City to secure the equipment now while
still maintaining the long-term funding plan through reserves.

Procurement

If approved by Council, staff will purchase the equipment through an approved cooperative purchasing program,
ensuring compliance with procurement requirements and allowing the City to receive cooperative pricing without
completing a separate formal bid process.

Recommendation

Staff recommends approval to purchase the John Deere compact track loader/skid steer and attachments in an amount
not to exceed $136,749.50, through an approved cooperative purchasing program. Staff further recommends that the
purchase be made initially from the General Fund, with reimbursement to the General Fund from reserves when the
City’s certificate of deposit matures in August 2026.

This recommendation provides the City with a more versatile piece of equipment at a lower cost than purchasing a

similar boom mower replacement. It also reduces the risk associated with continuing to rely on the aging 2003 New
Holland Versa Boom, which may not be repairable if the boom arm fails again.

Requested Action

Council approval to authorize the City Manager to proceed with the purchase of the compact track loader/skid steer and
attachments through an approved cooperative purchasing program, in an amount not to exceed $136,749.50, with the
purchase initially funded from the General Fund and reimbursed from reserves upon maturity of the City’s certificate of
deposit in August 2026.

101 Linda Drive
Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com
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City Council Code Enforcement Report

May 2026

This report outlines recent activities and updates related to code enforcement within the city. Our efforts remain focused
on maintaining the safety, health, and appearance of our community by ensuring compliance with local codes and
ordinances.

1. Inspections Conducted

e Total Inspections: [26]

e Types of Inspections: Inoperable Vehicle, Unsanitary Conditions, Animal Nuisance, burning Trash, zoning
violations, animal nuisance

e Property maintenance: [16]

e Inoperable Vehicles: [5]

e Signage: [15]

e Burn Violations / Illegal Dumping/ Littering: [2 bags of trash]

e Animal Violations : [5]

2. Violations Issued
e Total Violations: [15 new cases]
3. Actions Taken

e Warnings Issued: [26]

e Notices of Violation: [26]

s (Citations Issued: [5]

e Compliance Achieved: [10]

5. To Date:

e Site Inspections: 858

e Compliance Achieved: 363

e Unable to Locate Owner: 12

e Vacant Lots and structures - 34

The Code Enforcement Department remains committed to upholding the city’s standards and improving the quality of
life for all residents.

101 Linda Drive

Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com
17
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We appreciate the council's support and look forward to continuing our efforts to maintain a safe and attractive
community.

| have been working with Investors, property owners, and Morris County Appraisal District in different resolutions to get
property back on tax roll and not have to do abatement. | am looking for grants that will help with reducing blight and
assist with demolition.

Thank you for your attention to this report. | am happy to answer any questions or provide further details as needed.

101 Linda Drive

Daingerfield, TX 75638 Phone: (903)-645-3906 www.cityofdaingerfield.com
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Monthly Council Report

Mavy 2026
Cases Filed
Penal Count & Ordinance Count 1
Traffic Count 32 Parking Count 0
Other Count 1 STEP Count 8]
Total Filed 39

Amounts Collected

Tech Fund  $ 55.76 Building Security Fund
State $ 1,448.80 Fine
City $684.10 Warrant Fee

Total Amount $ 3,321.94

Warrants
lssued 5 Recalled
Served 0 Oustanding Amount
Total Amount $ 0.00
Dispositions
Paidin Full 6 Credit for Time Served
Paid Partial 13 Dismissed
Appealed 0 Total Disposed
Trials
Jury 0 Total 3
Bench 3

Page 1 of 1

$67.28
$ 1,066.00
$2712

0
$ 442,203.21

14

Printed: 6/1/2026
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¥ B CONFIDENTIAL

Citation Offense Count By Stop Type

Number of NON-TRAFFIC Offenses (for *ALL*)
Number of CITATJ{}NS ' . -' vy

Theft under100.00 First Offense (7012) 3
Operate ATV On Public Rdwy (3322 - 3322) 3
Disorderly Conduct (7002) 2
Public Intoxication 1st Offense (7005) 1
Littering (208) 1
No Drivers License (3103 - 3103) 1

Number of TRAFFIC Offenses (for *ALL¥)

Speeding 11-15 (6011 = 3001)

8
DRIVING WHILE LICENSE INVALID (3101 - 3101) 7
Speeding 15+ (6015 - 3001) 7
Expired Motor Vehicle Registration (3656 - 3656) 6
Fail to Maintain Financial Responsibility (3049 - 3049) 5
Rabies Vaccine (265) 3
Expired Operators License (3259 - 3259) 1
No License Plate Light (3274 - 3274) 1
No Front/Back License Plate (3667 - 3274) 1
FAILURE TO DISPLAY / IMPROPER DISPLAY OF REGISTRATION (3 -3) 1
Operate ATV On Public Rdwy (3322) 1
Allow Unlicense Driver to Drive-Non-Guardian (9000) 1
Possession Of Drug Paraphernalia (7000) 1
Fail to stop at proper place(traffic Light) (3063 - 3063) 1
Animal Cruelty (224 - 224) 1
Unsanitary Conditions (202) 1

Report Created: 6/1/2026 9:22:52 PM CONFIDENTIAL 10f 1

Powered by: “} braZOS
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IRACEY CLIMER
CHIEF OF POLICI

Daingerfield Police Department
101 LINDA DRIVE « DAINGERFIELD, TX 75638

MAY 2026

CALLS OF SERVICE: 162
NUMBER OF TRAFFIC CONTACTS: 67
CRASH INVESTIGATIONS: 6

ARREST: 17

OFFICE (903) 645:5I_I4 DISPAI(H tou ) 6;1?'2_ 32 « FAX: (903) 645-3263

25
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Water Accountability

Report Period
April 10th - May 10th
2026
Location

City Hall/Police Department 8,300
Library 300
Fire Department 500
Public Works 1,300
Wastewater Treatment Plant 402,400
Roundabout/Coffey St. 36,600
City Park (sprinkler) 32,500
Dixie Youth Baseball 2,400
Animal Shelter 12,400
Total City Usage 496,700
Total Gallons Billed 6,934,000
Fire Fighting Gallons estimate 950
Line Flushing estimate 2,644,080
Leaks estimate 4/10 -5/10 79,800
Bulk Water - 3/10 -4/10

Total Gallons Used 10,155,630
Total Gallons Delivered 12,741,800
Difference 2,586,270
Percentage Unaccounted 20%




PUBLIC WORKS REPORT
Report Period May 15t — 31st, 2026

Personnel

o Number 7 full-time Public Works employees. 1 full-time Parks

¢ Comments

Parks
¢ Trash City park checked daily. Picked up trash on Cason St,
State St, Lindsey St, W.M. Watson Bivd, Ball field.
¢ Mowing Mowed City Park, City Hall, and Library. Fire Station,

Carpenter St Pump Station, Union St Pump Station, Wastewater
Treatment Plant, Right of ways down Hwy 259 and Hwy 11.

¢ Downtown Maintenance — N/A.
+ Miscellaneous — N/A .

Streets

¢ Patching Repaired Freeman and Peak St, Sue St, Park Dr. N.
Nancy, Hughes Ave, Bert St, Jenkins St, and McReynolds St.

¢ Signage Cleaned or replaced signs on Irvin St. Replaced

banners for 250" Independence Celebration around downtown and the

Park.

+ Mowing Fire Station, Carpenter St Pump Station, Union St

Pump Station, Wastewater Treatment Plant, Right of ways down Hwy 259

and Hwy 11.
¢ Tree Trimming Trimmed/ removed trees Coffey St, State St, Cason St,

Jefferson St, Walker Dr, Wills St, Hughes St, Nichols St, Frazier S$t, Fannin
St, Taylor St, Crocket St, Sue St, Park Dr, Oak St, Sanders St, Bert St, Webb
St, Johnson St Carpenter St, Freeman St and Hwy 11, Webb St, and Park
Ln.

¢ Drainage Cleared drainage on Freeman St.

27



» Miscellaneous N/A.

Water

Leak repairs

o Service lines N/A.
o Main lines N/A.

o Connections 39

¢ Disconnections 41

+ Meter reading start/end 5/11/26

+ Total meters read 1253
¢+ Total customers billed 1089

* Re-reads/l.eak Check 1

« Meters Replaced 0
¢ Pressure checks 0
e Taps installed 1-433 Lindsey St

e Fire Hydrants

o Repaired 0
o Replaced 0
o Flushed 16

City Departmental Usage

o (See Attached Listing)
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Wastewater Treatment Plant

¢ Chlorine usage 405 lbs .
+ Maintenance/Repairs _N/A.
¢+ Non-Compliance
« Explanation N/A
» Waste Water Treated
o Beginning reading _247837
o Ending reading 254986

o Total treated 7.271 Million Gallons — Avg — 0.235 MGD _

o Rainfall 3.77

o Sludge Removal 0 gallons

Miscellaneous Matters

Treatment plant is currently under construction. Aeration basin/ racetrack has
had wall height increased. Four new aerators have been added. Clarifier has been
retrofitted and came back online the week of 2/23. Electrical upgrades are being
worked on at the moment.

Lift Station

+ Maintenance Daily checks to ensure compliance and ho pump
issues. Weekly pulling of pumps at West Lift due to large amount of rags.
* Repairs N/A.
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Sewer

» Number Calls
e Sewer Repairs

e Taps installed

Miscellaneous Matters

__Delivered 6 trash carts and p

2
o
0

icked up 10 trash carts.
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CITY OF DAINGERFIELD

Financial Overview

Fiscal Year 2025-2026

Through May 31, 2026

Budget Summary

The City of Daingerfield remains in a strong financial position through the first eight months of Fiscal Year
2025-2026. Total expenditures are tracking slightly below the expected spending pace, indicating that
departments are generally operating within their approved hudgets.

Description : Amount

Total Annual Budget $4,641,849

Year-to-Date Expenditures  $2,923,255

Remaining Budget $1,718,594
Budget Utilized 62.98%
Budget Remaining 37.02%

At this point in the fiscal year, approximately 66.7% of the budget would typically be spent. Current
expenditures remain below that benchmark.

Department Highlights

Most City departments are operating within budget and remain on track for the remainder of the fiscal year.
Police, Fire, Streets, Sanitation, Water, Sewer, Administration, and Animal Shelter expenditures are all within
expected ranges.

Code Enforcement expenditures are higher than the citywide average and will continue to be monitored
through year-end. Park expenditures remain low due to projects and seasonal expenses planned for later in
the fiscal year.

Utility Operations

The Water and Sewer Departments continue to operate within budget and remain financially stable. Current
expenditures represent approximately 65% of each department's annual budget, which aligns with
expected operating activity.



Financial Qutiook

The City remains in a stable financial position and is expected to finish the fiscal year within budget. While
overall expenditures are currently below the expected spending pace, staff anticipates increased activity
within the Water and Sewer Departments during the remaining months of the fiscal year.

Upcoming expenditures include several necessary water line repairs, costs assaciated with the planned
water meter cenversion project, and the replacement of a sewer line serving the Cubbies area. These
projects are important infrastructure investments that will improve reliability and service to residents.

Staff Recommendation

Staff recommends continued monitering of departmental expenditures and capital projects during the final
four months of the fiscal year. At this time, no significant financial concerns have been identified, and the
City's overall financial condition remains strong.
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| CITY OF DAINGERFIELD 5/31/2026
CASH BALANCE SHEET
TX HERITAGE Bank/Cypress/TexSTAR
ACCOUNT NAME BALANCE "RECEIPTS | DISBURSE | TOTALS

Consolidated - THB $ 896,565.27 | $ 283,020.38 | $  334,015.47 [ § 845,570.18
TCDP Grant $ 202.09 | $ - $ - 3 202.09
RBEG LOAN FUND $ 178,274.57 | $ 3,911.51 $ 182,186.08
RBEG-TYPE B $ 137,42011 | $ 10,268.31 $ 147,688.42
MCBS CHECKING $ 8,054.38 | $ 3.56 $ 8,957.94
MCTF CHECKING $ 124456 | $ 0.49 $ 1,245.05
MCBS/MCTF-CONSOLIDATED $ 100.00 $ 100.00
DDM CHECKING 3 535.19 $ 535.19
CHILD SAFETY-SZ $ 224295 | $ 0.89 $ 2,243.84
ANIMAL SHELTER $ 11,377.31 | $ 6.78 $ 11,384.09
HOTEL/MOTEL CHCK $ 56,541.93 | $ 67.38 $ 56,609.31
PEG FEES SUDDNL $ 465207 | $ 185[$ - |8 4.653.92
LOCAL TRUANCY PREVENTION | $ 759.84 $ 759.84
HOME GRANT $ & $ -
TXCDBG GRANT $ n $ -
CITY PARK DONATION ACCOUNT]| $ 100.00 | $ - $ 100.00
CYPRESS CD 02-1061 $ 142,573.26 | $ 1,477.49 | $ Ak 144,050.75
CYPRESS CD 01-1037 $ 14254034 | $ 147715 | $ - IS 144,017.49
CYPRESS CD 01-1040 $ 288,538.60 $ - 13 288,538.60
CYPRESS CD 01-1041 $ 285,967.41 $ I 285,967.41
CYPRESS CD 02-1062 $ 288,552.28 $ - |$ 288,552 28
CYPRESS CD 02-1063 $ 285,967.41 $ - |8 285,967.41
TexSTAR-01-1080 $ 10429111 | $ 318.65 $ 104,609.76
TexSTAR-02-1080 $ 419,690.06 | $ 1,282.29 $ 420,972.35
YIELD-3.62%
TX HRTG C.O.B. # 2941 3 100.00 $ - |$ 100.00
TX HRTG C.O.B. # 2968 $ 100.00 | $ 3,960.00 | $ 3,960.00 [ $ 100.00
TX HRTG C.O.B. # 2984 $ 73.00 | $ 10,984.00 | $ 10,984.00 | $ 73.00
TX HRTG C.O.B. # 2976 3 100.00 $ 100.00
TX HRTG C.0O.B. #1606 $ 100.00 $ 100.00
TX HRTG C.O.B. #1614 $ 112.98 [ $ 8,001.44 | $ 8,000.00 [ $ 114.42
TX HRTG DEBT SERVICE #1835 | $ 76,717.67 | $ 24,543 51 $ 101,261.18
TX HRTG C.O.B. #2823 $ 100.00 $ 100.00
TX HRTG C.O.B. #2831 $ 100.00 $ 100.00
TX HRTG C.O.B. #4249 $ 100.00 $ 100.00
TX HRTG C.0O.B. #4257 $ 100.00 $ 100.00

GRAND TOTAL $  3,465659.40 | $ 316,780.73 | $ 48022448 |$  3,225,285.00
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|
NESS ENTERPRISE GRANT

RURAL BUSI
May 1, 2026
LOANS
Name LOAN DATE|Loan Matures Loan Amount Payment Amount| Delinquent | BALANCE
Chris Smith-TexSTAR 1/1/2019 1/1/2029| $ 75,000.00 | § 708.00 $ 22,431.57
Properties
Chris Smith-TexSTAR 7/27/2021 7/27/12031| $ 76,884.00 | $ 725.00 $ 4401042
Properties #2

Austin Luxury Realty 10/15/2021 10/15/2031| $ 43,000.00 | $ 405.00 $ 24,541.40
Morris Pharmacy 2/15/2022 2/15/2032| $ 80,000.00 | $ 755.99 $ 43,786.85
Sean Family Realty

Marty Walker Realty 8/24/2022 8/24/2032| $ 75,000.00 | § 707.02 $ 49,643.08
Start2Finish 12/1/2022 12/1/2027] $ 35,000.00 | $ 621.16 $ 13,343.34
Lindberge Construction 9/26/2024 9/26/2034| $ 75,000.00 | $ 707.02 $ 63,014.49
Chism Investments 1/1/2025 1/1/2035] 49,000.00 | § 462.00 $ 44,121.76
Outstanding Loan Balance $304,892.91

BANK STATEMENT
Revolving Loan Fund
Beginning Balance $ 178,274.57
Deposits for the month $ 3,696.01
Interest $ 215.50
Expenses for the month
Bank Balance as of 5/31/2026 $ 182,186.08
EDC TYPE A Account
|Beginning Balance $ 5,272.64
Deposits
Interest
Expenses
Bank Balance as of 5/31/2026 $ 5,272.64
EDC TYPE B Account
Beginning Balance $ 137,420.11
Deposits for the month $ 10,268.31 | Sales Tax
Expenses for the month
Balance as of 5/31/2026 $ 147,688.42

** Payroll Expenses will be reimbursed to City in one end of year transaction.




Minutes of Regular Meeting

Northeast Texas Municipal Water District
Board of Directors

April 27, 2026 - 10:00 a.m.

The Board of Directors of the Northeast Texas Municipal Water District met in an open meeting
on Monday, April 27, 2026, at 10:00 A M. The meeting was held at Northeast Texas Municipal
Water District’s Executive Office located at 4180 Farm Road 250, Hughes Springs, Texas 75656.
Notice of the meeting was legally posted. A quorum was present. An opportunity was provided
for public comments before any action was taken by the Board of Directors.

Present: Jack Salmon
Laura Mabey
Robyn Shelton
George Otstott
Dennis Hammond
Jimmy E. Cox
Patrick Smith

Staff: Osiris Brantley
Dominik Sobieraj

Aracely Reyes

Visitor; Tony Smith

City of Avinger

City of Daingerfield
City of Hughes Springs
City of Jefferson

City of Lone Star

City of Ore City

City of Pittsburg

NETMWD
NETMWD
NETMWD

Carollo Engineers

President Jimmy Cox called the meeting to order at 10:00 a.m. and gave the invocation. Mr. Cox
led the directors in the pledge of allegiance to the United States and Texas flags. Public comments
were made.

Omn a motion by Dennis Hammond and a second by George Otstott, minutes of the March 23, 2026,
meeting were approved. Motion carried, all voting aye.

Jack Salmon made a motion to approve the monthly investment report, to approve financial reports
on all current accounts and funds, pay invoices for professional services, and the three-month
review for LOPSS expenses and authorization to make adjusting entries for January, February, and
March 2026. Dennis Hammond seconded the motion. Motion carried, all voting aye.

Jack Salmon made a motion to approve authorization of an Interiocal Agreement with Texas
Parks and Wildlife Department for nuisance aguatic vegetation projects with the objective to
reduce, as much as practical, populations of invasive aguatic plants in the Red River Drainage,
including Lake O the Pines. Robyn Shelton seconded the motion. Motion cartied, all voting aye.

Patrick Smith made a motion to approve authorization for Carollo Engineering to conduct a
siudy analyzing the water availability of Lake O the Pines and other possible water rights
available, with a cost of $92k. Jack Salmon seconded the motion. Motion carried, all voting aye.

Dominik Scbieraj gave the Operations Manager report:
Raw water qualily is moderate to good. Coagulant dosages are stable between 52 mg/l and 82 mg/1.

» Operaticns and Maintenance Report

o Assessing the possibility of replacing old flow meters with mag meters.

o Assessing the need to replace the main air compressor for the plant.

o Finished quarterly generator maintenance for the plant and the raw water intake

units.

« Tanner Water Treatment Plant and System-Wide Activities

o Capital Improvement Projects (CIP 25/24)

»  (Ordered chlorine bay crane.
= Procurement of all remaining parts for the project has started.
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e Working on final design for new chlorine feed.
e Ordered chlorine analvzers and mag meters for all southside
connections.
=  Ordering raw water intake screens.
= Avinger/lefferson VFD conversion project is on the way.
= The Avinger tank station pipe and valve replacement project is on the way.
o Plant Operations
= Installed new VFD and piping to the plant's chemical water line.
= Received new geotubes.
e Preparing 120/30 land pads.
= Ammaonia feed line break — emergency repair done.
= Working on the replacement ot the corroded ammonia line.

Patrick Smith made a motion to award Red River Pump Specialist the Tanner Water Treatment
Plant raw water installation bid at $69,634.00. Dennis Hammond seconded the motion. Motion
carried. all voting ave.

Patrick Smith made a motion to authorize the emergency repair of the washed-off easement and
exposed 12-inch transmission line affecting the City of Hughes Springs bid at $45,000.00. Dennis
Hammond seconded the motion. Motion carried. all voting ave.

Mys. Brantley gave the general manager’s report in which she informed that Caddo Lake Institute
submitted a second proposal still requiring amending NETMWD s water right. She also informed
of a new committee. the East Texas Water Advisory Board. that was formed to bring together
elected officials to discuss ways 1o protect the region’s water resources and find safe. sustainable
ways to use or sell water. among other objectives.

On a motion by Robyn Shelton and a second by Jack Salmon. the next meeting of the Board of
Directors was set for May 26. 2026. Motion carried. all voting aye.

The Board of Directors meeting was adjourned at 10:56 a.m. on a motion by Patrick Smith with a
second from George Otstott. Motion carried. all voting aye.

APPROVED:

Jimmy B;, Cox. President

aura Mabev. Secretary/Treg
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