AGENDA

The City Council of the City of Daingerfield shall meet in Special Session Monday, June 22, 2026, at
4:30 p.m. in the Daingerfield VolunteerFire Depariment located at 823 W.W.M. Watson Blvd. The order

of business will be as follows:

NOTICE REGARDING BUDGET WORKSHOP

This workshop is for the preliminary review and discussion of departmental expenditure requests and
operational needs for the proposed FY 2026-2027 budget. No proposed property tax rate, no-new-
revenue tax rate, voter-approval tax rate, or final revenue plan will be considered or acted upon at this
meeting. Taxpayer impact information required by Texas law will be provided when a proposed
budget and tax rate are available for consideration.

Call Meeting to Order.
Invocation, Pledge of Allegiance and Texas Pledge.
Public Comments.

Business
Discuss, Consider, and Possibly Take Action Regarding:

A. Proposed FY 2026-2027 Budget Budget
1. General Information
2. Staff Comments (Operational Budget)
Debt
Legislative
Administration
Library
Judicial
Palice Department
Code Enforcement
Fire Department
Animal Shelter
Streets
Sanitation
Park
. Water
Sewer
Budget Change Summary
B. Water & Sewer Rate Discussion
C. Department Equipment Needs Discussion
D. Projects Discussion

5. Adjournment.

Note: This meeting shall be conducted pursuant to the Texas Government Code Section551.001 et seq. At any time during
the meeting the City Council reserves the right to adjoumn inte executive session an any of the above posted agenda items
in accordance with the sections 551.071, and Section 1.05, Texas Disciplinary Rules of Professional Conduct (Consultation
with Attormey), §551.072 (Deliberations about Real Property), §551.073 (Deliberations about Gifts and Donations) §551 074
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(Personnel Matters), and/or §551.087 (Economic Development items listed above are eligible for Council discussion
and/or aclion.
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CITY SECRETARY’S AGENDA NOTES
June 22, 2026
Budget Workshop

2. Invocation, Pledge of Allegiance and Texas Pledge.

3. Public Comments.; At this time, anyone will be allowed fo speak on any matter other than
personnel matters and matters under litigation, for length of time not to exceed three minutes.
No Council discussion or action may take place on a matter until such matter has been placed
on an agenda and posted in accordance with the law.

If, at a meeting of a governmental body, a member of the public or of the governmental body 1 mqumee
about a subject for which notice has not been given as required by this subchapter, the notice provisions
of this subchapter do not apply to:

(1) a statement of specific factual information given in response to the inquiry; or

(2) a recitation of existing policy in response to the inquiry.

4. Business
Discuss, Consider, and Possibly Take Action Regarding
A. Proposed FY 2027 Budget: A cover letter from the Finance Directoris on page 3-4. City
Staff will be present to answer questions and to take direction on the proposed budget.
1. General Information
2. Staff Comments (Operational Budget)
Debt: Page 5
Legislative: Page 6
Administration: Page 7 & 8
Library: Page 8 & 9
Judicial: Page 9 & 10
Police Department: Page 10 11 & 12
Code Enforcement: Page 12 & 13
Fire Department: Page 13 & 14
Animal Shelter : Page 14 & 15
Streets: Page 1516 & 17
Sanitation: 17 &18
Park: 18 & 19
. Water: Page 20 & 21
Sewer: Page 22 & 23
Budget Change Summary: Page 24-26
B. Water & Sewer Rate Discussion
C. Department Equipment Needs Discussion
D. Projects Discussion
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5. Adjournment
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Date: June 22, 2026

Budget Workshop for FY 26-27

Dear Mayor and Council,

We have been diligently working with department heads over the past several months to develop a
comprehensive and balanced budget that addresses the evolving needs of our community while
maintaining our commitment to fiscal responsibility.

The proposed Budget Workshop expenditures total $5,042,761, representing an increase of
approximately $400,912 (8.64%) over the adopted FY 2025-2026 budget at $4,641,849. The
increase is primarily attributable to grant-funded improvements within the Fire Department,
additional code enforcement activities, adjustments to personnel and operational costs, and
continued investment in utility and public service operations. These expenditures are intended to
address current service demands, maintain infrastructure, and support the City's long-term
operational and capital improvement goals while remaining fiscally responsible.

At this stage, we are still awaiting critical revenue data that will directly impact the final budget,
including certified tax roll and finalized tax rate from the chief Appraiser’s Office, anticipated in
late July. Additionally, updates to water, sewer and sanitation revenues may affect our projected
revenue. Accurate determination of these rates is essential to responsibly estimating revenues and
finalizing the overall budget.

We remain committed to transparency and timely communication throughout this process. Our
goal is to present a budget that balances service expectations with sound financial management,
reflecting the priorities of our city and the feedback of our stakeholders.

Enclosed you will find a calendar outlining the critical upcoming dates related to the FY 26-27
budget and tax rate proceedings. We will continue to provide updated projections monthly leading
up to the final adoption in September to endure the most accurate and conservative financial
outlook.

City of Daingerfield

101 LINDA DRIVE » DAINGERFIELD, TEXAS 75638 » (903) 645-3906 » FAX (903) 645-5488




City of Daingerfield
FY 2026-2027 Budget Calendar

April- Early Planning
- April 14 - Budget Kickoff Meeting

- Distribute budget templates to departments

- Begin revenue projections

May- Early Planning
- Department Head Meetings

- Department budget requests due

- Initial review of submissions

June- Drafting & Review
- Internal budget balancing

- June 22 - Budget Workshop with Council
- Revise budget based on feedback

- Complete draft proposed budget

July- Public Disclosure & Filing
- Prepare proposed budget document

-July 25 - Receive Truth in taxation worksheet from the County Appraisal District; Determine proposed tax rate
options

-July 31- File proposed budget with City Secretary

August- Truth in Taxation & Public Input

- Calculate no-new-revenue & voter-approval rates

- August 10 - Vote on Proposed Tax Rate (Roll Call Vote)
A. Set Tax Rate Hearing (If exceeding No-New Revenue Rate)
B. Set Budget Hearing

- Publish notice of public hearings

- Finalize budget document

September- Adoption

- Finalize budget and tax rate ordinances
- September 14 - Budget & Tax Rate Public Hearings

- September 21 - Adopt Budget & Tax Rate 4



City Council Debt Overview: FY 20262027

Overview: The City of Daingerfield maintains a manageable debt portfolio with obligations in both
the Water & Sewer Fund and General Fund. This report outlines scheduled debt service
requirements anticipated for FY 2026-2027 and supports budget planning and financial
management.

Water & Sewer Fund

Description Amourt
Electronic Water Meters & installation {2021} $49,587.11
TWDE —~ COB Series 2022A BW $55,275.00
TWDB — COB Series 2022B CW $60,275.00
TWDB — COB Series 2023CW $99,814.00
TWDB — COB Series 2025A $57,775.75
RWAF Loan {2025) $21,467.00
TOTAL WATER & SEWER $344,193.86

General Fund

Description Amount
Govemment Capital Equipment Loan $46,885.15
Fire Truck Financing $265,000.00
TOTAL GENERAL FUND $311,895.15

GRAND TOTAL DEBT SERVICE FY 2026-2027

$656,089.01

Debt Management Summary
« Annual debt service represents approximately 14.1% of the City’s operating budget.
- The City's target debt service ratio remains 10-15% of annual expenditures.
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BUDGET NOTES:

ALL DEPARTMENTS WILL SEE THE FOLLOWING INCREASES IN SALARIES- FOR 4%
COLA AND STEP PLAN INCREASES. LONGEVITY, WORKERS COMP INCREASED AND
TML LIABILITY INCREASES ACROSS ALL DEPARTMENTS. WE ALSO FACTORED IN 8%
HEALTH INSURANCE INCREASE- WE WON’T KNOW UNTIL LATE NOV/EARLY DEC WHAT

OUR INCREASE WILL BE FOR JAN 2027.

LEGISLATIVE- increased $11,721

5296- increase $5000- Daingerfield Days Carnival
5375- increase $10000- adding more for new attorney

ADMINISTRATIVE- increased $7,764

5353-We had the ramp project budgeted here last budget year - removed
5375- increased for single audit and quarterly assessments paid to appraisal district
*5386 - Most of our softwares renews in July/Aug or Sept- that's why it is still low as of today.

LIBRARY- Decreased $8,124
5353-We had the Library floors project budgeted here last budget year
Judicial- Increased $3,462

5101- increased JP salary by $2500/year
*5386- Had ongoing IT project completed from 2024 - had to pay full amount out of this budget

Police - increased $16,108

5220 - increase for travel

5313- increase for professional development

5330 - increase for leased vehicles - 2 tahoes -1 will be partially funded with grant- we did a 3
year lease with $1 buy out at the end. The Grant Tahoe will not have a payment due until next
budget year.

5386- increase for CJIS compliance ($400/month)

*5386- Had ongoing IT project completed from 2024 - had to pay full amount out of this budget

CODE- Decrease $2,991

5235 - increase for supplies
5313- increase for trainings
5386 - removed cloud permit implementation from prev budget year
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Fire- increased $14,613

5220- increased for travel to trainings

5235 - increased for supplies/hoses

5313- increased for trainings

5409- increased for radios

5439- grant reimbursement

5499- balance of gov cap loan after grant reimbursement and fy 25-26 payment of 24k

Animal Shelter- increased $9,111
No major changes/requests
Streets- increased $25,298

5213- increase for boot and uniforms
5220- travel

5313- trainings

5343 M& R Equip

Sanitation- increased $30,170

5207- increase for billing postage
5378 - 5% CP!I increase for trash services

Parks- increased $4,741

5213- uniforms
5499- 75K parks grant carry forward

Water-increased $29,808

5220- travel to trainings

5343- increase for M&R Equip

5386- NEW GIS SOFTWARE/IMPLEMENTATION
5493- ANNUAL COB PAYMENTS

Sewer- Decreased $5,769

5207- increase for postage

5220- increase for travel to trainings
5235- increase for materials

5313- increase for trainings
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