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Budget at a Glance

The proposed FY 2026-2027 budget provides a balanced citywide spending plan for the General Fund and Water and Sewer
Fund. This edition compares the proposal only with the FY 2025-2026 adopted budget.

TOTAL REVENUE

$5,086,613
+9.6%

TOTAL EXPENDITURES

$5,086,553
+9.6%

BUDGET MARGIN

$60
Revenue over expense

PROPOSED TAX RATE

$0.628884
Per $100 valuation

The proposed budget is balanced, with total revenues exceeding total expenditures by approximately $60.

General Fund

Water & Sewer

$0K $1.0M $2.0M $3.0M

Expenditures by Fund
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Key Budget Changes

The significant department-level changes from the FY 2025-2026 adopted budget are summarized below.

Department FY25-26 FY26-27 Change Reason for Change

Fire Department $161,003 $440,616 $279,613 Receiving $265,000 grant reimbursement for the fire truck.

Police $710,445 $753,193 $42,748 Added the Tahoe lease.

Administration $478,905 $523,244 $44,339 Additional legal review of ordinances, Single Audit, and other
special services.

Sanitation $434,193 $464,363 $30,170 Increased postage and contracted trash-service costs.

Code Enforcement $135,711 $159,841 $24,130 Added funding for property abatement.
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Property Tax Rate Analysis

Scenario Rate per $100 Total Levy Effective Levy

FY 2025-2026 Adopted $0.628884 $1,136,316 $1,050,785

FY 2026-2027 No-New-Revenue $0.574462 $1,105,005 $1,021,832

FY 2026-2027 Proposed $0.628884 $1,209,688 $1,118,635

FY 2026-2027 Voter-Approval $0.818942 $1,575,274 $1,456,703

The proposed rate of $0.628884 per $100 of taxable value is the same nominal rate adopted for FY 2025-2026. The
proposed rate is above the calculated no-new-revenue rate and below the calculated voter-approval rate shown in the
budget workbook.

Illustrative property-tax comparison
Taxable Value NNR Tax Proposed Tax Difference

$25,000 $144 $157 $14

$50,000 $287 $314 $27

$60,000 $345 $377 $33

$75,000 $431 $472 $41

$100,000 $574 $629 $54

$150,000 $862 $943 $82

$200,000 $1,149 $1,258 $109

Illustrations apply the stated rates directly to taxable value and do not account for exemptions, ceilings, proration, delinquency, or individual appraisal
changes.
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Debt Overview

Obligation Outstanding Principal FY26-27 Requirement Fund

Electronic Water Meters $595,045 $49,587 Water & Sewer

CO Series 2022A - Drinking Water $1,630,000 $55,000 Debt Service

CO Series 2022B - Clean Water $1,805,000 $60,000 Debt Service

CO Series 2023 - Clean Water $1,950,000 $99,814 Debt Service

CO Series 2025A $1,180,000 $57,776 Debt Service

RWAF Obligation $385,000 $21,467 Debt Service

Government Capital - Fire Truck $316,796 $265,000 General Fund

2025 Capital Obligation - $46,895 General Fund

DEBT SERVICE / W&S;

$343,644
Annual requirement

GENERAL FUND DEBT

$311,895
Annual requirement

TOTAL DEBT PAYMENTS

$655,539
Approx. 13.0% of expenditures

Debt information is presented from the working debt schedule. Paying-agent fees shown separately in the source schedule are included where
applicable in the budgeted line items.
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General Fund Revenues

FY 2025-26 ADOPTED

$2,835,788
FY 2026-27 PROPOSED

$3,233,533
YEAR-OVER-YEAR CHANGE

$397,745
+14.0%

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-4401 Ad Valorem Taxes, Current Year $1,050,785 $1,118,635 $67,850 +6.5%

01-4403 Tax Penalty & Interest $16,124 $17,268 $1,144 +7.1%

01-4404 Sales Taxes $591,620 $602,904 $11,284 +1.9%

01-4405 Franchise Taxes $215,472 $215,472 - +0.0%

01-4406 Morris County Fire Subsidy $24,422 $24,422 - +0.0%

01-4407 Sanitation Collection - Residential $125,000 $133,079 $8,079 +6.5%

01-4408 Sanitation Collection - Commercial $320,500 $326,549 $6,049 +1.9%

01-4409 Municipal Court $34,800 $36,540 $1,740 +5.0%

01-4410 Library Fines $150 $150 - +0.0%

01-4411 Sanitation Earmarked $35,225 $36,916 $1,691 +4.8%

01-4412 Miscellaneous Permits & Fees $30,456 $31,979 $1,523 +5.0%

01-4413 Cell Tower Lease Fee $5,082 $5,082 - +0.0%

01-4414 Interest Income $35,686 $35,686 - +0.0%

01-4415 Payment in Lieu of Taxes $25,000 $23,000 ($2,000) -8.0%

01-4416 Miscellaneous Income $25,000 $47,016 $22,016 +88.1%

01-4417 Air Methods Lease $24,000 $30,600 $6,600 +27.5%

01-4418 Vendor Permit $300 $300 - +0.0%

01-4420 Library Misc. Income $3,000 $3,600 $600 +20.0%

01-4421 Library Donations $500 $500 - +0.0%

01-4426 Grants/Donations- Fire Department - $270,600 $270,600 N/A

01-4428 Forfeitures $500 $500 - +0.0%

01-4429 Discounts Earned - Court Cost Reports $955 $1,524 $569 +59.6%

01-4430 DPS Collection Program $250 $250 - +0.0%

01-4431 LEOSE Fund - Police Department $1,000 $1,000 - +0.0%

01-4440 Donations - Library Summer Reading Prog. $300 $300 - +0.0%

01-4445 Sales Tax Filing Discount $161 $161 - +0.0%

01-4450 Adoption Spay/Neuter Fees $4,500 $4,500 - +0.0%

01-4490 Gain on Sale of Assets $15,000 $15,000 - +0.0%

01-4999 Interfund Transfers $250,000 $250,000 - +0.0%

Total General Fund Revenues $2,835,788 $3,233,533 $397,745 +14.0%
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Water and Sewer Fund Revenues

FY 2025-26 ADOPTED

$1,806,152
FY 2026-27 PROPOSED

$1,853,080
YEAR-OVER-YEAR CHANGE

$46,928
+2.6%

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

02-4500 Water Sales Receipts $853,512 $895,000 $41,488 +4.9%

02-4501 Sewer Sales Receipts $572,652 $601,000 $28,348 +5.0%

02-4502 Penalties Receipts $65,000 $60,000 ($5,000) -7.7%

02-4503 Water Tap Fees $3,500 $3,500 - +0.0%

02-4504 Sewer Tap Fees $3,000 $3,000 - +0.0%

02-4506 Water Parts Replacement - NETMWD $3,300 $10,000 $6,700 +203.0%

02-4507 Bulk Water Sales $1,000 $3,500 $2,500 +250.0%

02-4414 Interest Income $53,004 $50,000 ($3,004) -5.7%

02-4509 Miscellaneous Income $42,048 $10,000 ($32,048) -76.2%

02-4520 Raw Water NETWD Contract $59,136 $67,080 $7,944 +13.4%

02-4999 Interfund Transfers $150,000 $150,000 - +0.0%

Total Water and Sewer Fund Revenues $1,806,152 $1,853,080 $46,928 +2.6%
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Department Expenditure Summary

Department FY25-26 Adopted FY26-27 Proposed Change %

Legislative $32,029 $43,750 $11,721 +36.6%

Administration $478,905 $523,244 $44,339 +9.3%

Library $69,954 $61,830 ($8,124) -11.6%

Municipal Court $61,826 $65,288 $3,462 +5.6%

Police $710,445 $753,193 $42,748 +6.0%

Code Enforcement $135,711 $159,841 $24,130 +17.8%

Fire Department $161,003 $440,616 $279,613 +173.7%

Animal Shelter $157,130 $166,056 $8,926 +5.7%

Streets $727,621 $732,604 $4,983 +0.7%

Sanitation $434,193 $464,363 $30,170 +6.9%

Parks $147,062 $149,761 $2,699 +1.8%

Water Distribution $1,118,658 $1,142,609 $23,951 +2.1%

Sewer $407,312 $383,398 ($23,914) -5.9%

TOTAL $4,641,849 $5,086,553 $444,704 +9.6%

Department totals include personnel, supplies, contractual services, capital outlay, and debt-related line items assigned to each department.
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Legislative Department

FY 2025-26 ADOPTED

$32,029
FY 2026-27 PROPOSED

$43,750
CHANGE

$11,721
+36.6%

Largest line-item changes: Special Services-Municode, Legal, Social: $10,000; Daingerfield Days & Halloween in the Park: $5,000; Publishing - Printing:
($2,000).

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-101.5101 Regular Salaries $900 $900 - +0.0%

01-101.5103 Special/Temporary/Contract Salaries $1,000 $1,000 - +0.0%

01-101.5105 Unemployment Compensation $25 $25 - +0.0%

01-101.5107 Social Security $67 $67 - +0.0%

01-101.5108 Medicare $14 $14 - +0.0%

01-101.5109 Workmen's Compensation $52 $72 $20 +38.5%

01-101.5203 Public Relations $250 $250 - +0.0%

01-101.5205 Materials & Supplies - Office $600 $600 - +0.0%

01-101.5206 Materials and Supplies - Election $2,500 $2,500 - +0.0%

01-101.5207 Postage $150 $150 - +0.0%

01-101.5220 Travel $1,000 $1,000 - +0.0%

01-101.5235 Operations Materials & Supplies $500 $500 - +0.0%

01-101.5240 Miscellaneous Expense $1,500 $1,000 ($500) -33.3%

01-101.5296 Daingerfield Days & Halloween in the Park $2,000 $7,000 $5,000 +250.0%

01-101.5301 Publishing - Printing $10,000 $8,000 ($2,000) -20.0%

01-101.5313 Professional Development $2,000 $2,000 - +0.0%

01-101.5363 Insurance - Public Official's Liability $521 $672 $151 +29.0%

01-101.5375 Special Services-Municode, Legal, Social $6,500 $16,500 $10,000 +153.8%

01-101.5386 Software/Software Support $2,450 $1,500 ($950) -38.8%

Total Legislative Expenditures $32,029 $43,750 $11,721 +36.6%
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Administration Department

FY 2025-26 ADOPTED

$478,905
FY 2026-27 PROPOSED

$523,244
CHANGE

$44,339
+9.3%

Largest line-item changes: Special Services: $49,334; Regular Salaries: $16,173; Physical Plant Maint,Repairs & Improvements: ($14,100).

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-110.5101 Regular Salaries $186,232 $202,405 $16,173 +8.7%

01-110.5102 Overtime $5,000 $5,000 - +0.0%

01-110.5104 Honorariums/ Longevity $2,500 $4,000 $1,500 +60.0%

01-110.5105 Unemployment Compensation $405 $804 $399 +98.5%

01-110.5107 Social Security $13,200 $12,549 ($651) -4.9%

01-110.5108 Medicare $3,084 $2,935 ($149) -4.8%

01-110.5109 Workmen's Compensation $388 $505 $117 +30.2%

01-110.5111 TMRS $11,544 $11,544 - +0.0%

01-110.5113 Insurance - Group Medical $30,573 $30,600 $27 +0.1%

01-110.5203 Public Relations $250 $250 - +0.0%

01-110.5205 Materials & Supplies - Office $3,000 $3,000 - +0.0%

01-110.5207 Postage $1,200 $1,200 - +0.0%

01-110.5210 Cell Phone Reimbursement $2,160 $2,160 - +0.0%

01-110.5220 Travel $7,500 $7,500 - +0.0%

01-110.5235 Operations Materials & Supplies $3,500 $3,500 - +0.0%

01-110.5237 Vehicle Fuel $1,200 $1,200 - +0.0%

01-110.5240 Miscellaneous Expense $11,050 $10,000 ($1,050) -9.5%

01-110.5297 Texas Social Security Program Fee $42 $42 - +0.0%

01-110.5303 Utilities - Telephone, Internet, Electric $28,938 $28,938 - +0.0%

01-110.5309 Bank Fees $1,200 $1,200 - +0.0%

01-110.5313 Professional Development $8,500 $8,500 - +0.0%

01-110.5337 Maintenance & Repair - Vehicle $1,500 $1,500 - +0.0%

01-110.5343 Maintenance & Repair - Equipment $450 $450 - +0.0%

01-110.5353 Physical Plant Maint,Repairs & Improvements $70,000 $55,900 ($14,100) -20.1%

01-110.5363 Insurance-Public Officials Liability $521 $672 $151 +29.0%

01-110.5364 Insurance - Bonds & Miscellaneous $86 $110 $24 +27.9%

01-110.5365 Insurance - Physical Plant $1,128 $1,548 $420 +37.2%

01-110.5366 Insurance - General Liability $504 $648 $144 +28.6%

01-110.5375 Special Services $47,250 $96,584 $49,334 +104.4%

01-110.5386 Software/Software Support $33,000 $25,000 ($8,000) -24.2%
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Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-110.5465 Computer System/Office Equipment $3,000 $3,000 - +0.0%

Total Administration Expenditures $478,905 $523,244 $44,339 +9.3%



CITY OF DAINGERFIELD PROPOSED FY 2026-2027 BUDGET

Initial Proposed Budget 14

Library Department

FY 2025-26 ADOPTED

$69,954
FY 2026-27 PROPOSED

$61,830
CHANGE

($8,124)
-11.6%

Largest line-item changes: Physical Plant Maint,Repairs & Improvements: ($10,000); Regular Salaries: $1,043.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-120.5101 Regular Salaries $24,263 $25,306 $1,043 +4.3%

01-120.5103 Special/Temporary/Contract Salaries $1,000 $1,000 - +0.0%

01-120.5104 Honorariums/Longevity $500 $500 - +0.0%

01-120.5105 Unemployment Compensation $252 $305 $53 +21.0%

01-120.5107 Social Security $1,475 $1,564 $89 +6.0%

01-120.5108 Medicare $345 $366 $21 +6.1%

01-120.5109 Workmen's Compensation $98 $132 $34 +34.7%

01-120.5111 TMRS $1,282 $1,394 $112 +8.7%

01-120.5113 Insurance - Group Medical $10,167 $10,200 $33 +0.3%

01-120.5203 Public Relations $35 $35 - +0.0%

01-120.5205 Materials & Supplies - Office $500 $500 - +0.0%

01-120.5220 Travel $100 $100 - +0.0%

01-120.5235 Materials & Supplies - Operations $1,200 $1,200 - +0.0%

01-120.5240 Miscellaneous Expense $150 $150 - +0.0%

01-120.5303 Utilities - Telephone, Internet, Electric $3,600 $3,600 - +0.0%

01-120.5313 Professional Development $200 $200 - +0.0%

01-120.5343 Maintenance & Repair - Equipment $720 $720 - +0.0%

01-120.5353 Physical Plant Maint,Repairs & Improvements $12,500 $2,500 ($10,000) -80.0%

01-120.5364 Insurance - Bonds & Miscellaneous $85 $108 $23 +27.1%

01-120.5365 Insurance - Physical Plant $1,128 $1,452 $324 +28.7%

01-120.5366 Insurance - General Liability $504 $648 $144 +28.6%

01-120.5386 Software/Software Support $4,300 $4,300 - +0.0%

01-120.5443 Books - Summer Reading Program $2,000 $2,000 - +0.0%

01-120.5444 Books & Magazines $3,000 $3,000 - +0.0%

01-120.5465 Computer System/Office Equipment $550 $550 - +0.0%

Total Library Expenditures $69,954 $61,830 ($8,124) -11.6%
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Municipal Court Department

FY 2025-26 ADOPTED

$61,826
FY 2026-27 PROPOSED

$65,288
CHANGE

$3,462
+5.6%

Largest line-item changes: Regular Salaries: $3,055; Travel: ($1,100).

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-201.5101 Regular Salaries $25,604 $28,659 $3,055 +11.9%

01-201.5104 Honorariums/Longevity $250 $500 $250 +100.0%

01-201.5105 Unemployment Compensation $204 $252 $48 +23.5%

01-201.5107 Social Security $1,588 $1,588 - +0.0%

01-201.5108 Medicare $371 $371 - +0.0%

01-201.5109 Workmen's Compensation $162 $210 $48 +29.6%

01-201.5111 TMRS $1,075 $1,199 $124 +11.5%

01-201.5113 Insurance - Group Medical $5,084 $5,100 $16 +0.3%

01-201.5205 Materials & Supplies - Office $1,150 $1,150 - +0.0%

01-201.5207 Postage $200 $200 - +0.0%

01-201.5220 Travel $1,700 $600 ($1,100) -64.7%

01-201.5235 Materials & Supplies - Operations $1,000 $1,000 - +0.0%

01-201.5240 Miscellaneous Expense $200 $200 - +0.0%

01-201.5301 Publishing/Printing $300 $680 $380 +126.7%

01-201.5313 Professional Development $1,600 $1,600 - +0.0%

01-201.5343 Maintenance & Repair - Equipment $100 $100 - +0.0%

01-201.5363 Insurance-Public Officials Liability $521 $670 $149 +28.6%

01-201.5364 Insurance - Bonds & Miscellaneous $85 $110 $25 +29.4%

01-201.5365 Insurance - Physical Plant $1,128 $1,451 $323 +28.6%

01-201.5366 Insurance - General Liability $504 $648 $144 +28.6%

01-201.5375 Special Services - Jail, Legal $2,500 $2,500 - +0.0%

01-201.5383 Collection Fees $6,000 $6,000 - +0.0%

01-201.5386 Software/Software Support $10,000 $10,000 - +0.0%

01-201.5465 Computer System/Office Equipment $500 $500 - +0.0%

Total Municipal Court Expenditures $61,826 $65,288 $3,462 +5.6%
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Police Department

FY 2025-26 ADOPTED

$710,445
FY 2026-27 PROPOSED

$753,193
CHANGE

$42,748
+6.0%

Largest line-item changes: Regular Salaries: $27,750; Lease Vehicles: $16,331; Maintenance & Repair - Vehicle: ($7,500).

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-202.5101 Regular Salaries $381,098 $408,848 $27,750 +7.3%

01-202.5102 Overtime $10,000 $10,000 - +0.0%

01-202.5104 Honorariums/Longevity $6,750 $7,000 $250 +3.7%

01-202.5105 Unemployment Compensation $1,890 $1,890 - +0.0%

01-202.5107 Social Security $24,455 $26,629 $2,174 +8.9%

01-202.5108 Medicare $5,909 $6,228 $319 +5.4%

01-202.5109 Workmen's Compensation $9,465 $12,367 $2,902 +30.7%

01-202.5111 TMRS $21,341 $23,719 $2,378 +11.1%

01-202.5113 Insurance - Group Medical $76,252 $76,500 $248 +0.3%

01-202.5205 Materials & Supplies - Office $2,500 $2,500 - +0.0%

01-202.5207 Postage $750 $750 - +0.0%

01-202.5210 Cell Phone Reimbursement $5,040 $5,040 - +0.0%

01-202.5213 Uniforms $6,250 $6,250 - +0.0%

01-202.5220 Travel $3,000 $5,000 $2,000 +66.7%

01-202.5235 Materials & Supplies - Operations $20,200 $20,200 - +0.0%

01-202.5237 Vehicle Fuel $18,375 $15,000 ($3,375) -18.4%

01-202.5240 Miscellaneous Expense $500 $500 - +0.0%

01-202.5303 Utilities - Verizon $3,600 $4,080 $480 +13.3%

01-202.5313 Professional Development $3,500 $4,000 $500 +14.3%

01-202.5314 LEOSE Fund $800 $1,000 $200 +25.0%

01-202.5330 Lease Vehicles $46,032 $62,363 $16,331 +35.5%

01-202.5337 Maintenance & Repair - Vehicle $15,000 $7,500 ($7,500) -50.0%

01-202.5343 Maintenance & Repair - Equipment $2,500 $1,500 ($1,000) -40.0%

01-202.5352 Medical -Physicals $1,000 $1,000 - +0.0%

01-202.5363 Insurance-Public Official's Liability $521 $672 $151 +29.0%

01-202.5364 Insurance - Bonds & Miscellaneous $85 $110 $25 +29.4%

01-202.5365 Insurance - Physical Plant & Liability $1,128 $1,548 $420 +37.2%

01-202.5366 Insurance - General Liability $5,852 $7,525 $1,673 +28.6%

01-202.5367 Insurance - Vehicle $4,912 $6,315 $1,403 +28.6%

01-202.5368 Insurance - Law Enforcement Liability $5,841 - ($5,841) -100.0%
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Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-202.5375 Special Services - Legal $2,000 $1,000 ($1,000) -50.0%

01-202.5386 Software/Software Support $13,899 $16,159 $2,260 +16.3%

01-202.5409 Equipment - Operations $5,000 $5,000 - +0.0%

01-202.5465 Computer System/Software $5,000 $5,000 - +0.0%

Total Police Expenditures $710,445 $753,193 $42,748 +6.0%
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Code Enforcement Department

FY 2025-26 ADOPTED

$135,711
FY 2026-27 PROPOSED

$159,841
CHANGE

$24,130
+17.8%

Largest line-item changes: Software/Software Support: ($4,800); Nuisance Abatement - Properties: ($2,867); Regular Salaries: ($2,648).

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-203.5101 Regular Salaries $58,094 $55,446 ($2,648) -4.6%

01-203.5102 Overtime $1,000 $1,000 - +0.0%

01-203.5103 Special/Temporary/Contract Salaries $18,420 $18,420 - +0.0%

01-203.5104 Honorariums/Longevity $500 $500 - +0.0%

01-203.5105 Unemployment Compensation $456 $456 - +0.0%

01-203.5107 Social Security $3,257 $3,438 $181 +5.6%

01-203.5108 Medicare $762 $877 $115 +15.1%

01-203.5109 Workmen's Compensation $397 $708 $311 +78.3%

01-203.5111 TMRS $2,875 $3,091 $216 +7.5%

01-203.5113 Insurance - Group Medical $10,167 $10,200 $33 +0.3%

01-203.5207 Postage $1,500 $1,500 - +0.0%

01-203.5210 Cell Phone Reimbursment $720 $720 - +0.0%

01-203.5213 Uniforms $500 $500 - +0.0%

01-203.5220 Travel $500 $500 - +0.0%

01-203.5235 Operations Materials & Supplies $850 $1,000 $150 +17.6%

01-203.5237 Vehicle Fuel $2,400 $2,000 ($400) -16.7%

01-203.5313 Professional Development $500 $1,000 $500 +100.0%

01-203.5337 Maintenance & Repair - Vehicle $1,000 $1,000 - +0.0%

01-203.5363 Ins-Public Official's Liability $521 $671 $150 +28.8%

01-203.5365 Ins - Property and Liability $1,128 $1,450 $322 +28.5%

01-203.5375 Special Services - Properties $500 $500 - +0.0%

01-203.5386 Software/Software Support $18,664 $13,864 ($4,800) -25.7%

01-203.5391 Nuisance Abatement - Properties $42,867 $40,000 ($2,867) -6.7%

01-203.5409 Equipment - Operations - Properties $1,000 $1,000 - +0.0%

Total Code Enforcement Expenditures $135,711 $159,841 $24,130 +17.8%
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Fire Department

FY 2025-26 ADOPTED

$161,003
FY 2026-27 PROPOSED

$440,616
CHANGE

$279,613
+173.7%

Largest line-item changes: Fire Truck-Principal- Current & New Truck: $265,000; Materials & Supplies - Operations: $4,000; Maintenance & Repair -
Vehicle: ($4,000).

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-204.5101 Regular Salaries $1,719 $1,719 - +0.0%

01-204.5104 Honorariums $1,100 $1,300 $200 +18.2%

01-204.5105 Unemployment Compensation $48 $48 - +0.0%

01-204.5107 Social Security $107 $122 $15 +13.8%

01-204.5108 Medicare $25 $32 $7 +28.0%

01-204.5109 Workmen's Compensation $2,677 $3,639 $962 +35.9%

01-204.5117 State Pension Fund $15,000 $15,000 - +0.0%

01-204.5203 Public Relations $100 $100 - +0.0%

01-204.5205 Materials & Supplies - Office $300 $300 - +0.0%

01-204.5213 Uniforms $10,000 $10,000 - +0.0%

01-204.5220 Travel $3,000 $4,000 $1,000 +33.3%

01-204.5235 Materials & Supplies - Operations $7,600 $11,600 $4,000 +52.6%

01-204.5237 Vehicle Fuel $5,000 $5,000 - +0.0%

01-204.5240 Miscellaneous Expense $250 $250 - +0.0%

01-204.5303 Utilities - Telephone, Internet, Electric, Gas $13,260 $14,828 $1,568 +11.8%

01-204.5313 Professional Development $7,000 $8,000 $1,000 +14.3%

01-204.5330 Lease Vehicles $15,852 $15,852 - +0.0%

01-204.5337 Maintenance & Repair - Vehicle $14,000 $10,000 ($4,000) -28.6%

01-204.5343 Maintenance & Repair - Equipment $4,900 $4,900 - +0.0%

01-204.5350 Ice Machine Rental $936 $936 - +0.0%

01-204.5353 Physical Plant Maint,Repairs & Improvements $8,000 $8,000 - +0.0%

01-204.5363 Ins-Public Officials Liability - $670 $670 N/A

01-204.5364 Insurance Misc. Bonds $85 $110 $25 +29.4%

01-204.5365 Insurance - Physical Plant & Liability $1,128 $1,451 $323 +28.6%

01-204.5366 Insurance - General Liability $504 $648 $144 +28.6%

01-204.5367 Insurance - Vehicle $4,912 $6,315 $1,403 +28.6%

01-204.5386 Software/Software Support $5,000 $5,000 - +0.0%

01-204.5409 Equipment - Operations $14,500 $18,000 $3,500 +24.1%

01-204.5439 Fire Truck-Principal- Current & New Truck - $265,000 $265,000 N/A
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Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-204.5499 Matching City Funds for Grant- New Truck $24,000 $27,796 $3,796 +15.8%

Total Fire Department Expenditures $161,003 $440,616 $279,613+173.7%
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Animal Shelter Department

FY 2025-26 ADOPTED

$157,130
FY 2026-27 PROPOSED

$166,056
CHANGE

$8,926
+5.7%

Largest line-item changes: Regular Salaries: $6,655; Workmen's Compensation: $1,337; TMRS: $1,269.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-205.5101 Regular Salaries $83,098 $89,753 $6,655 +8.0%

01-205.5102 Overtime $500 $500 - +0.0%

01-205.5104 Honorariums/Longevity $3,500 $3,500 - +0.0%

01-205.5105 Unemployment Compensation $763 $859 $96 +12.6%

01-205.5107 Social Security $5,214 $5,935 $721 +13.8%

01-205.5108 Medicare $1,219 $1,389 $170 +13.9%

01-205.5109 Workmen's Compensation $4,598 $5,935 $1,337 +29.1%

01-205.5111 TMRS $3,597 $4,866 $1,269 +35.3%

01-205.5113 Group Health Insurance $20,334 $20,400 $66 +0.3%

01-205.5205 Materials & Supplies - Office $200 $200 - +0.0%

01-205.5213 Uniforms $350 $350 - +0.0%

01-205.5220 Travel $300 $300 - +0.0%

01-205.5235 Operations Materials & Supplies $10,000 $10,000 - +0.0%

01-205.5237 Vehicle Fuel $500 $500 - +0.0%

01-205.5240 Miscellaneous Expense $150 $150 - +0.0%

01-205.5303 Utilities - Telephone, Internet, Electric $9,500 $8,500 ($1,000) -10.5%

01-205.5313 Professional Development $550 $550 - +0.0%

01-205.5337 Maint. & Repair - Vehicle $985 $250 ($735) -74.6%

01-205.5343 Maint. & Repair Equip. $250 $250 - +0.0%

01-205.5353 Physical Plant Maint,Repairs & Improvements $2,000 $2,000 - +0.0%

01-205.5364 Insurance - Bonds & Miscellaneous $85 $110 $25 +29.4%

01-205.5365 Insurance - Physical Plant $1,129 $1,451 $322 +28.5%

01-205.5386 Software/Sofware Support $3,758 $3,758 - +0.0%

01-205.5392 Nuisance Abatement - Animals $3,500 $3,500 - +0.0%

01-205.5409 Equipment - Operations $500 $500 - +0.0%

01-205.5465 Computer System/Office Equipment $550 $550 - +0.0%

Total Animal Shelter Expenditures $157,130 $166,056 $8,926 +5.7%
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Streets Department

FY 2025-26 ADOPTED

$727,621
FY 2026-27 PROPOSED

$732,604
CHANGE

$4,983
+0.7%

Largest line-item changes: Regular Salaries/On Call: $9,339; Special/Temporary/Contract Salaries - Seasonal Mower: $7,200; Utilities - Street Lighting:
$6,502.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-301.5101 Regular Salaries/On Call $221,608 $230,947 $9,339 +4.2%

01-301.5103 Special/Temporary/Contract Salaries - Seasonal Mower - $7,200 $7,200 N/A

01-301.5102 Overtime $5,000 $5,000 - +0.0%

01-301.5104 Honorariums/Longevity $2,000 $3,000 $1,000 +50.0%

01-301.5105 Unemployment Compensation $1,904 $1,904 - +0.0%

01-301.5107 Social Security $13,674 $13,760 $86 +0.6%

01-301.5108 Medicare $3,198 $3,218 $20 +0.6%

01-301.5109 Workmen's Compensation $8,345 $10,927 $2,582 +30.9%

01-301.5111 TMRS $13,682 $12,456 ($1,226) -9.0%

01-301.5113 Insurance - Group Medical $50,835 $51,000 $165 +0.3%

01-301.5205 Materials & Supplies - Office $500 $500 - +0.0%

01-301.5210 Cell Phone Reimbursement $2,880 $2,880 - +0.0%

01-301.5213 Uniforms $2,100 $3,000 $900 +42.9%

01-301.5220 Travel $100 $1,000 $900 +900.0%

01-301.5235 Materials & Supplies - Operations $15,000 $15,000 - +0.0%

01-301.5237 Vehicle Fuel $7,500 $7,500 - +0.0%

01-301.5240 Miscellaneous Expense $1,000 $500 ($500) -50.0%

01-301.5303 Utilities - Telephone, Internet, Electric $5,124 $5,124 - +0.0%

01-301.5306 Utilities - Street Lighting $56,512 $63,014 $6,502 +11.5%

01-301.5313 Professional Development $250 $800 $550 +220.0%

01-301.5330 Lease Vehicles $12,169 $12,169 - +0.0%

01-301.5337 Maintenance & Repair - Vehicle $2,500 $2,500 - +0.0%

01-301.5343 Maintenance & Repair - Equipment $7,500 $9,500 $2,000 +26.7%

01-301.5350 Ice Machine Rental $208 $208 - +0.0%

01-301.5352 Medical Services $250 $250 - +0.0%

01-301.5353 Physical Plant Maint,Repairs & Improvements $3,500 $3,500 - +0.0%

01-301.5362 Insurance - Mobile Equipment $526 $678 $152 +28.9%

01-301.5363 Ins-Public Officials Liability $521 $670 $149 +28.6%

01-301.5365 Insurance - Physical Plant & Liability $1,128 $1,451 $323 +28.6%
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Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-301.5366 Insurance - General Liability $504 $648 $144 +28.6%

01-301.5367 Insurance - Vehicle $4,912 $6,316 $1,404 +28.6%

01-301.5375 Special Services /Projects $26,500 $26,500 - +0.0%

01-301.5386 Software/Sofware Support $4,707 $4,500 ($207) -4.4%

01-301.5409 Equipment - Operations $46,895 $46,895 - +0.0%

01-301.5483 Street Improvements $142,133 $148,500 $6,367 +4.5%

01-301.5485 Sanitation Profit-Street Improvements $29,589 $29,589 - +0.0%

Total Streets Expenditures $727,621 $732,604 $4,983 +0.7%
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Sanitation Department

FY 2025-26 ADOPTED

$434,193
FY 2026-27 PROPOSED

$464,363
CHANGE

$30,170
+6.9%

Largest line-item changes: Special Services - Solid Waste Collection: $33,403; Software/Sofware Support: ($5,983); Postage: $2,750.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-401.5205 Materials & Supplies - Office $500 $500 - +0.0%

01-401.5207 Postage $3,500 $6,250 $2,750 +78.6%

01-401.5378 Special Services - Solid Waste Collection $420,340 $453,743 $33,403 +7.9%

01-401.5386 Software/Sofware Support $9,853 $3,870 ($5,983) -60.7%

Total Sanitation Expenditures $434,193 $464,363 $30,170 +6.9%
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Parks Department

FY 2025-26 ADOPTED

$147,062
FY 2026-27 PROPOSED

$149,761
CHANGE

$2,699
+1.8%

Largest line-item changes: Regular Salaries: $1,258.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

01-602.5101 Regular Salaries $34,648 $35,906 $1,258 +3.6%

01-602.5102 Overtime $1,000 $1,000 - +0.0%

01-602.5105 Unemployment Compensation $252 $405 $153 +60.7%

01-602.5107 Social Security $2,148 $2,226 $78 +3.6%

01-602.5108 Medicare $502 $521 $19 +3.8%

01-602.5109 Workmen's Compensation $397 $597 $200 +50.4%

01-602.5111 TMRS $1,897 $2,010 $113 +6.0%

01-602.5113 Insurance - Group Medical $10,167 $10,200 $33 +0.3%

01-602.5210 Cell Phone Reimbursement $720 $720 - +0.0%

01-602.5213 Uniforms - $700 $700 N/A

01-602.5225 Materials & Supplies - Beautification $1,000 $1,000 - +0.0%

01-602.5240 Miscellaneous Expense $500 $500 - +0.0%

01-602.5257 Materials & Supplies - Round-A-Bout $250 $250 - +0.0%

01-602.5305 Utilities - Electricity $1,852 $1,675 ($177) -9.6%

01-602.5343 Maintenance & Repair - Equipment $1,250 $1,250 - +0.0%

01-602.5353 Maintenance & Repair - Physical Plant $4,000 $4,000 - +0.0%

01-602.5357 Landscaping $9,850 $9,850 - +0.0%

01-602.5365 Insurance - Physical Plant & Liability $1,129 $1,451 $322 +28.5%

01-602.5409 Equipment - Operations $500 $500 - +0.0%

01-602.5499 Matching City Funds for Grant $75,000 $75,000 - +0.0%

Total Parks Expenditures $147,062 $149,761 $2,699 +1.8%
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Water Distribution Department

FY 2025-26 ADOPTED

$1,118,658
FY 2026-27 PROPOSED

$1,142,609
CHANGE

$23,951
+2.1%

Largest line-item changes: Postage: $5,874; Utilities - Telephone, Internet, Electric, Gas: $5,304; Software/Software Support: $4,275.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

02-601.5101 Regular Salaries/ On Call $39,931 $41,269 $1,338 +3.4%

02-601.5102 Overtime $1,500 $1,500 - +0.0%

02-601.5104 Honorariums/Longevity $500 $500 - +0.0%

02-601.5105 Unemployment Compensation $252 $305 $53 +21.0%

02-601.5107 Social Security $2,693 $2,559 ($134) -5.0%

02-601.5108 Medicare $630 $599 ($31) -4.9%

02-601.5109 Workmen's Compensation $1,386 $1,980 $594 +42.9%

02-601.5111 TMRS $2,231 $2,286 $55 +2.5%

02-601.5113 Insurance - Group Medical $10,167 $10,200 $33 +0.3%

02-601.5205 Materials & Supplies - Office $750 $750 - +0.0%

02-601.5207 Postage $4,416 $10,290 $5,874 +133.0%

02-601.5210 Cell Phone Reimbursement $720 $720 - +0.0%

02-601.5213 Uniforms $600 $600 - +0.0%

02-601.5220 Travel $600 $1,000 $400 +66.7%

02-601.5235 Materials & Supplies - Operations $30,000 $30,000 - +0.0%

02-601.5236 Chemicals $7,000 $5,500 ($1,500) -21.4%

02-601.5237 Vehicle Fuel $7,500 $7,500 - +0.0%

02-601.5254 Compliance Testing $4,500 $4,500 - +0.0%

02-601.5303 Utilities - Telephone, Internet, Electric, Gas $22,000 $27,304 $5,304 +24.1%

02-601.5313 Professional Development $2,500 $2,500 - +0.0%

02-601.5330 Lease Vehicles $12,169 $12,169 - +0.0%

02-601.5337 Maintenance & Repair - Vehicle $3,000 $3,000 - +0.0%

02-601.5340 Clay Valve Preventive Maintenance $3,000 $3,000 - +0.0%

02-601.5343 Maintenance & Repair - Equipment $5,500 $6,500 $1,000 +18.2%

02-601.5350 Ice Machine Rental $208 $208 - +0.0%

02-601.5352 Medical Services $250 $250 - +0.0%

02-601.5353 Physical Plant Maint,Repairs & Improvements $9,000 $9,000 - +0.0%

02-601.5362 Insurance - Mobile Equipment $526 $677 $151 +28.7%

02-601.5363 Insurance - Public Officials Liability $521 $671 $150 +28.8%

02-601.5365 Insurance - Physical Plant & Liability $1,128 $1,451 $323 +28.6%
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Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

02-601.5366 Insurance - General Liability $504 $648 $144 +28.6%

02-601.5367 Insurance - Vehicle $4,912 $6,316 $1,404 +28.6%

02-601.5375 Special Services/Special Projects $25,000 $25,000 - +0.0%

02-601.5376 Pipeline R-O-W Rental $250 $250 - +0.0%

02-601.5379 Special Services - TCEQ Water System Fee $4,100 $7,400 $3,300 +80.5%

02-601.5386 Software/Software Support $12,740 $17,015 $4,275 +33.6%

02-601.5395 Treated Water Purchase $518,448 $518,448 - +0.0%

02-601.5396 Water Tank Maintenance $5,050 $5,050 - +0.0%

02-601.5409 Equipment - Operations $20,500 $20,500 - +0.0%

02-601.5423 Distribution Meters/Valves/Hardware Repairs $7,500 $7,500 - +0.0%

02-601.5465 Computer System/Software $1,500 $1,500 - +0.0%

02-601.5491 Electronic Water Meters-Principal $35,521 $36,523 $1,002 +2.8%

02-601.5493 C.O.B Annual Payment $293,389 $294,607 $1,218 +0.4%

02-601.5508 Debt Service Interest-Elec Water Meters $14,066 $13,065 ($1,001) -7.1%

Total Water Distribution Expenditures $1,118,658 $1,142,609 $23,951 +2.1%
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Sewer Department

FY 2025-26 ADOPTED

$407,312
FY 2026-27 PROPOSED

$383,398
CHANGE

($23,914)
-5.9%

Largest line-item changes: Sludge Removal: ($20,000); Matching City Funds: ($11,100); Utilities - Telephone, Internet, Electric: $5,266.

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

02-608.5101 Regular Salaries/ On Call $51,413 $53,240 $1,827 +3.6%

02-608.5102 Overtime $1,500 $2,500 $1,000 +66.7%

02-608.5104 Honorariums/Longevity $500 $500 - +0.0%

02-608.5105 Unemployment Compensation $252 $305 $53 +21.0%

02-608.5107 Social Security $3,405 $3,301 ($104) -3.1%

02-608.5108 Medicare $797 $772 ($25) -3.1%

02-608.5109 Workmen's Compensation $1,505 $2,133 $628 +41.7%

02-608.5111 TMRS $2,842 $2,988 $146 +5.1%

02-608.5113 Insurance - Group Medical $10,167 $10,200 $33 +0.3%

02-608.5205 Materials & Supplies - Office $700 $700 - +0.0%

02-608.5207 Postage $4,400 $5,705 $1,305 +29.7%

02-608.5210 Cell Phone Reimbursement $720 $720 - +0.0%

02-608.5213 Uniforms $600 $600 - +0.0%

02-608.5220 Travel $600 $1,000 $400 +66.7%

02-608.5235 Materials & Supplies - Operations $12,500 $14,000 $1,500 +12.0%

02-608.5236 Chemicals $17,000 $17,000 - +0.0%

02-608.5237 Vehicle Fuel $7,500 $7,500 - +0.0%

02-608.5254 Compliance Testing $10,000 $8,000 ($2,000) -20.0%

02-608.5303 Utilities - Telephone, Internet, Electric $20,130 $25,396 $5,266 +26.2%

02-608.5304 Hazard Mitigation Grantworks $3,500 $3,500 - +0.0%

02-608.5313 Professional Development $800 $1,000 $200 +25.0%

02-608.5330 Lease Vehicles $12,169 $12,169 - +0.0%

02-608.5337 Maintenance & Repair - Vehicle $2,500 $2,500 - +0.0%

02-608.5343 Maintenance & Repair - Equipment $15,250 $15,250 - +0.0%

02-608.5350 Ice Machine Rental $208 $208 - +0.0%

02-608.5352 Medical Services $250 $250 - +0.0%

02-608.5353 Physical Plant Maint,Repairs & Improvements $20,000 $20,000 - +0.0%

02-608.5362 Insurance - Mobile Equipment $526 $677 $151 +28.7%

02-608.5363 Insurance - Public Official's Liability $521 $670 $149 +28.6%

02-608.5365 Insurance - Physical Plant & Liability $1,128 $1,451 $323 +28.6%
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Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

02-608.5366 Insurance - General Liability $504 $648 $144 +28.6%

02-608.5367 Insurance - Vehicle $4,912 $6,315 $1,403 +28.6%

02-608.5375 Special Services/Projects $26,500 $26,500 - +0.0%

02-608.5386 Software/Software Support $8,634 $5,800 ($2,834) -32.8%

02-608.5387 Sludge Removal $40,000 $20,000 ($20,000) -50.0%

02-608.5409 Equipment - Operations $22,379 $20,000 ($2,379) -10.6%

02-608.5460 Line Extensions and Replacement $5,000 $5,000 - +0.0%

02-608.5499 Matching City Funds $96,000 $84,900 ($11,100) -11.6%

Total Sewer Expenditures $407,312 $383,398 ($23,914) -5.9%
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Budget Notes and Basis of Presentation

• This document is an initial proposed budget prepared for City Council review and is subject to revision before adoption.

• Comparisons are limited to the FY 2025-2026 adopted budget and FY 2026-2027 proposed budget, as requested.

• Amounts are rounded to the nearest dollar for presentation; minor differences may occur because source schedules
contain cents.

• A City Manager budget letter will be incorporated in the September meeting edition.

• Tax-rate calculations, legal notices, and the adopted budget should be updated if the Council changes the proposed rate or
expenditure plan.

• Source: City of Daingerfield FY 2026-2027 working budget workbook dated July 27, 2026.
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Daingerfield EDC FY 2026-2027 Budget

DAINGERFIELD ECONOMIC DEVELOPMENT CORPORATION
FY 2026-2027 BUDGET

EDC BOARD STATUS APPROVED

CITY COUNCIL STATUS PRESENTED FOR REVIEW

PLANNED ADOPTION WITH THE CITY BUDGET IN SEPTEMBER 2026

The EDC budget is included as a separate component at the back of the City of Daingerfield Proposed FY 2026-2027 Budget
Book for City Council review. The EDC Board has already approved its budget, and City Council adoption is planned with the
City budget in September.



CITY OF DAINGERFIELD PROPOSED FY 2026-2027 BUDGET

Initial Proposed Budget 32

EDC Budget Summary

FY 2026-27 REVENUE

$120,576
EDC Board approved

FY 2026-27 EXPENSE

$120,500
EDC Board approved

BUDGET MARGIN

$76
Revenue over expense

EDC Type B Fund FY25-26 Adopted FY26-27 Approved Change %

Revenue $125,280 $120,576 ($4,704) -3.8%

Expenditures $125,000 $120,500 ($4,500) -3.6%

Revenue over Expenditures $280 $76 ($204) -72.9%

EDC Type B Fund Revenues

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

50-4404 Sales Tax $125,280 $120,576 ($4,704) -3.8%

Total EDC Fund Revenues $125,280 $120,576 ($4,704) -3.8%

The EDC Type B Fund is supported primarily by the City's dedicated economic-development sales tax.
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EDC Expenditure Detail

Account Description FY 2025-26
Adopted

FY 2026-27
Proposed Change %

50-110.5110 Regular Salaries $12,500 $25,000 $12,500 +100.0%

50-110.5103 Special/Temporary/Contract Salaries $5,000 $5,000 - +0.0%

50-110.5150 Unemployment Compensation $250 $250 - +0.0%

50-110.5107 Social Security $1,550 $1,550 - +0.0%

50-110.5108 Medicare $300 $500 $200 +66.7%

50-110.5111 TMRS - $1,550 $1,550 N/A

50-110.5203 Public Relations/Marketing $10,000 $8,000 ($2,000) -20.0%

50-110.5250 Materials & Supplies - Office $1,000 $500 ($500) -50.0%

50-110.5207 Postage $150 $150 - +0.0%

50-110.5220 Travel $1,500 $1,500 - +0.0%

50-110.5235 Materials/Supplies - Operations $500 $500 - +0.0%

50-110.5240 Miscellaneous Expense $1,000 $1,000 - +0.0%

50-110.5313 Professional Development/Memberships $3,700 $3,700 - +0.0%

50-110.5315 Workforce Development Programs $1,000 $500 ($500) -50.0%

50-110.5342 Mural Program $10,000 $1,000 ($9,000) -90.0%

50-110.5344 Small Business Workshops/Catering $5,000 $2,500 ($2,500) -50.0%

50-110.5363 Insurance - Public Officials Liability $1,250 $1,000 ($250) -20.0%

50-110.5375 Special Services - Audit/Legal $5,300 $1,000 ($4,300) -81.1%

50-110.5377 Small Business Grants - Visibility & Signage $30,000 $15,000 ($15,000) -50.0%

50-110.5380 Incentive for New Businesses $10,000 $2,000 ($8,000) -80.0%

50-110.5440 Building/Land Acquisition - $13,300 $13,300 N/A

50-110.5456 Public Infrastructure & Public Spaces Projects $10,000 $10,000 - +0.0%

50-110.5499 Matching Funds for Grant (EDA) $15,000 $25,000 $10,000 +66.7%

Total EDC Type B Expenses $125,000 $120,500 ($4,500) -3.6%

Clean comparison schedules above are based on the EDC-approved budget data supplied with this budget book.


